
The fight against invasive alien plants is spearheaded by the Working for Water (WfW) programme,
launched in 1995 and administered through the Department of Water Affairs and Forestry. This
programme works in partnership with local communities, to whom it provides jobs, and also with
Government departments including the Departments of Environmental Affairs and Tourism, 
Agriculture, and Trade and Industry, provincial departments of agriculture, conservation and
environment, research foundations and private companies.

Through the control of invading alien plants (IAPs), the programme aims to:
• Conserve water, protect natural ecosystems and restore the productive potential of land. 
• Provide jobs and training for marginalised sectors of the population.
• Encourage groups to use wood from removed invader plants for benches, fences and 

décor accessories. 
As a very successful R450 million-a-year poverty relief

programme, WfW recorded the following statistics in March
2008:
• It runs 300 projects across South Africa's nine provinces. 
• It employs over 31 000 people (52% women, 20% youth,

1% disabled).
• It clears over 140 000 hectares of IAPs a year.
• It does follow-up clearing of IAPs on over 540 000

hectares of land a year.
• It clears 500 river kilometres of invasive aquatic weeds 

a year.

How does WfW clear IAPs?
Scientists and field workers use a range of methods including:
• Mechanical methods – felling, removing or burning IAPs.
• Chemical methods – using environmentally safe

herbicides.
• Biological control – using species-specific insects

and diseases from the alien plant’s country of
origin. To date 76 bio-control agents have been
released in South Africa against 44 weed
species.

• Fire – in association with trained teams from
Working with Fire. 

• Integrated control – combinations of the above
three approaches. Often an integrated approach
is required in order to prevent enormous impacts. 

Mission Statement
To manage invasive alien plants (IAPs) to:
• Enhance the sustainable use and conservation of our

natural resources, and
• Promote socio-economic development as part of the

Government's Expanded Public Works Programme.

Invasive alien plants…

• Are highly adaptable, vigorous growers
that invade a range of ecological niches. 

• Have invaded ten million hectares of land
(or an area the size of KwaZulu-Natal).

• Use 3,3 billion cubic metres of water more
than their indigenous counterparts, reducing
South Africa’s water resources.

• Threaten our rich biodiversity by replacing indigenous and
endemic vegetation. This will result in a loss of insect
species that are dependenton these plants and the ripple
effect loss of the birds, reptiles and mammals that feed 
on those insects.

• Invade land better used for crops and livestock grazing.

• Exacerbate the intensity of fires, flooding, erosion, siltation
and other environmental concerns.

• Are often toxic to humans or animals.

What is Working for Water?

Nurseries Partnership Programme
The WfW Nurseries Partnership Programme was established in February
2002. It aims to:
• Ensure nurseries do not stock or sell invasive alien plants (IAPs).
• Dissuade customers from buying invasive alien plants. 
• Develop a Green Flag endorsement for environment-friendly

businesses.  
• Ensure that nursery staff can answer queries from customers about

IAPs, non-invasive alien plants and indigenous plants.
• Initiate and encourage a partnership between nurseries and emerging

community-based growers and landscapers.
• Make people aware that the global movement of species around the

world continues to have a negative impact on local ecosystems. 
• Work with airport and border authorities to prevent further introductions

of invasive species.

For more information, tel 011-723-9000.
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